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This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged students. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	The Meadows School

	Number of students in school 
	208

	Proportion (%) of pupil premium eligible students
	75
55% of KS3,4
63% of whole school

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2021-24  
Year 1 2021-22

	Date this statement was published
	November 2021

	Date on which it will be reviewed
	March 2022

	Statement authorised by
	Rupe Virk

	Pupil premium lead
	Samantha Forbes

	Governor / Trustee lead
	Simon Whitlow 


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£67,805

	Recovery premium funding allocation this academic year
	£20,590          

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£88,395


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our aim is to use pupil premium funding to help us achieve and sustain positive outcomes for our disadvantaged students. Students at The Meadows School should have the right to achieve their full potential irrespective of their needs, with consideration that medical, physical and emotional needs can change very suddenly for some students. Socio-economic disadvantage is not always the primary challenge our students face, but without the successful pupil premium plan we have in place, we would see a variance in outcomes for disadvantaged students across the school when compared to their peers (and those who join us at similar starting points), particularly in terms of:
· Academic attainment
· Social opportunities
· Emotional regulation and well being 
· Community based experiences 
· At the heart of our approach is high-quality teaching focussed on areas that disadvantaged students require it most, targeted support based on robust diagnostic assessment of need, and helping students to access a broad and balanced curriculum. 
Although our strategy is focused on the needs of disadvantaged students, it will benefit all students in our school where funding is spent on whole-school approaches, such as high-quality teaching. Implicit in the intended outcomes detailed below, is the intention that outcomes for non-disadvantaged students will be improved alongside progress for their disadvantaged peers. 
That targeted support at The Meadows school will need to be highly individualised and specialised for our disadvantaged students dependent on their physical, medical, learning and emotional needs
We will also provide disadvantaged students with support to develop independent life and social skills and continue to ensure that high-quality work experience, careers guidance and further and higher education guidance is available to all. 
Our strategy is integral to wider school plans for education recovery, notably through engagement with the National Tutoring Programme for students that have been worst affected, including non-disadvantaged students.    
Our strategy will be driven by the needs and strengths of each young person, based on formal and informal assessments, not assumptions or labels. This will help us to ensure that we offer them the relevant skills and experience they require to be prepared for adulthood.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged students.
	Challenge number
	Detail of challenge 

	1
	Communication difficulties: The vast majority of our students have significant language and communication needs. Many require a specialist total communication approach, with individualised AAC (alternative augmentative communication) embedded throughout their time both at school and within their wider community. 
They need staff skilled in assessment and in using both high and low tech resources to be able to access learning and to be as independent as they can be.

	2
	Physical disabilities: Some of our students require additional, and often intensive support to ensure that their postural management and mobility needs are met. Without correct postural management throughout their school day, they would not have optimal positioning to be able to access the curriculum. Students also need to develop their physical independence both in transfers and in their mobility.
Covid-19 has had a negative impact on students who rely heavily on postural support programmes. The reduction in ‘hands on’ physiotherapy, postural support and hydrotherapy has had a profound impact on some of our most vulnerable students. 

	3
	Cognition and learning difficulties: All students have some degree of learning need and require individualised teaching programmes with adapted and highly differentiated resources and learning outcomes.
Students are working well below expected standards in their reading, writing and maths skills, the curriculum needs to be appropriate to meet the very wide range of learning needs across the school. 
Students need to be provided with learning opportunities that motivate them and give them high aspirations for their futures.


	4
	Sensory needs: We have many students with sensory and multi-sensory needs, in addition to their primary disabilities. They need creative staff who know them well to provide appropriate, sensory resources and activities to meet their own individual needs and preferences. They also need to be able to access these resources as independently as is possible for them.
Appropriate sensory environments are also essential for these students within the familiarity of their class and staff team.

	[bookmark: _Toc443397160]5
	Medical needs, which may be very complex: Due to the level of some students’ medical needs, they may experience long absences from school and times within the school day when they may not be able to participate fully in their learning. 
The administration and effects of medication, seizures, medical procedures and enteral feeding programmes can also affect their learning dramatically.

	6
	Mental health needs due to COVID: Over the past 2 years we have seen a rise in the number of students requiring mental health and wellbeing support, particularly post COVID. All students have had some degree of disruption to their learning, and a lack of social contact with their friends.  
Students may be aware that they have fallen behind in learning, not made the progress that was expected and this has also affected their mental health, wellbeing and possibly future life chances. They have been unable to visit colleges to make choices about their futures, which has caused increased anxieties for the students and their families. They have been unable to partake in internal and external work placements due to restrictions within school and national restrictions.  

	7
	Attendance: At The Meadows we have lower than national average attendance. This is partly due to the complex medical needs of some of our students, but there are some students who are disadvantaged who have had persistent absence over a number of years.

	8
	Lack of opportunity: Some students do not engage with community based experiences outside of school. This might be due to their family circumstances, inappropriate housing, having siblings who are also disabled and community access issues. 

	9
	Deprivation: Sandwell has a high unemployment rate, with associated social challenges. Sandwell has almost twice the national rate of residents claiming incapacity benefits and poor skills performance.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improvement of students’ physical development
	Students will have experienced specialist P.E. provision primarily aimed at developing their strength, coordination and physical skills. Additionally this provision will promote students’ concentration and self-esteem, evidenced through improved academic attainment.

	Improvement of students’ communication skills
	Students will have access to a Speech and Language Therapist. Their input will help to ensure students have an effective mode of communication and are making improved rates of progress with their speaking and listening skills.
A measure of success will be a reduction of the frequency of behaviour incidents, as a result of their improved ability to express their views.

	An increase in enrichment activities that develop engagement, social interaction and personal development.
	Students will have access to specialist provision from The Birmingham Repertory Theatre, a Yoga instructor, qualified Forest School practitioners and musicians from Open Orchestra. This will broaden their life experiences. Students will be happier; more stimulated and fulfilled; evidenced by improved attendance levels, behavioural data and pupil feedback.

	Address the needs of students with sensory impairment.
	All relevant students will have input from Sandwell Sensory Impairment Service to ensure their daily provision is tailored and adapted to their individual needs. This will maximise their inclusion whilst improving their educational outcomes / experience.

	Ensure the school has the capacity to meet the individual needs of students in a timely manner.
	Where necessary, staff will access personalised fund to ensure students have the resources available to meet their individual requirements.

	
	





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £45,746
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Forest School £1,830
Students will engage in a challenging but safe, healthy and enjoyable outdoor learning experiences.
	Students will achieve or surpass their EHCP targets within the domains of Social and Emotional Wellbeing (SEW) and Independence (I).

Forest school is an established and successful intervention at The Meadows School. Continuation of this provision will allow students to generalise their prior attainment and provide them with the opportunity develop new skills. 
	1, 6, 8

	The Albion Foundation
£1,769
Positive mental and physical health development through external fitness provider.
	Through monitoring of the curriculum and it’s educational impact, a noticeable improvement in students physical development will be observed.

It is clearly documented that Physical Exercise promotes students concentration and behaviour, leading to our Pupil Premium students closing the gap on our non-pupil premium students. Staff within school will be upskilled and utilise their enhanced skills in other areas of the curriculum.
	2, 6, 

	Enhanced Speech and Language provision
£21,168
Promotion of students’ communication and feeding skills.
	Students will achieve or surpass their EHCP targets within the domains of Speech, Language and Communication (SLC) and Cognition and Learning (CL).

Limitations of students’ language skills have a massive impact upon their emotional wellbeing and inclusion within society. It is envisaged that improved communication will open new learning experiences for our students and assist them in reaching their potential.
	1, 3, 6, 7

	Enhanced Swimming Provision 
£12,078
Positive mental and physical health development through internal and external fitness provider.
	Through monitoring of the curriculum and it’s educational impact, a noticeable improvement in students physical development will be observed.
Students will relax and interact in a happy and safe environment whilst engaging in low impact cardiovascular exercise and improving their swimming skills.
	2, 4, 5, 7, 8, 

	The Birmingham Rep
£8,901
Increased levels of student engagement and self-esteem.
	Students will achieve or surpass their EHCP targets within the domains of Speech, Language and Communication (SLC) and Social and Emotional Wellbeing (SEW).

We have used this company for several years and the improvement in communication and confidence, especially with non-verbal students has noticeably increased due to this provision.
	1, 3, 6, 8

	
	
	



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 12,353
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Open Orchestra
£5,033
Develop student’s expressive skills and emotional wellbeing.
	Students will achieve or surpass their EHCP targets within the domains of Speech, Language and Communication (SLC) and Social and Emotional Wellbeing (SEW).

To enrich the curriculum and provide bespoke music sessions for targeted students that will improve inter and intra personal skills and communication.
	3, 4, 6, 8, 

	Enhanced Sensory Impairment provision
£7,320
Increased inclusion of VI/HI students leading to subsequent improvement in attainment.
	Students will achieve or surpass their EHCP targets within the domains of Cognition and Learning (CL) and Physical and Sensory (PS).

For a number of years the school has purchased the services of Sandwell Sensory Support Service which has proven to be successful. This has enabled Specialist Teachers to work effectively with students and class teams to improve educational outcomes.
	1, 3, 4, 9

	
	
	



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 14,336
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Yoga Instructor £3,218
Positive mental and physical health development through purchase of an external Provider.
	Through monitoring of this intervention and its educational impact, there will be a notable improvement in students’ physical and mental wellbeing.

We have used this company for several years and the benefits, especially to our non-verbal students, have been significant .

	1, 2, 8

	Fund for staff to request personalised provision £11,118
Staff will be able to deploy resources to directly address the needs of individual students.
	Class staff best know our students. They can identify the barriers to learning for individual students and they can identify provision to overcome these barriers. The fund will give staff the ability to be responsive to the changing needs of their students and to be ‘solution-focused’.
	1, 2, 3, 4, 5, 6, 7, 8, 9



Total budgeted cost: £ 72,435 (£15,960 remaining for emergency contingency)
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on students in the 2020 to 2021 academic year. 
	1. Students will engage in a challenging but safe, healthy and enjoyable outdoor learning experiences.
The Meadows have two qualified Forest School teachers. Both members of staff have a non-class based element to their timetables, to facilitate Forest School.
Majority classes within Key Stages 3 and 4 experienced a block of provision across 20/21 (the duration dependent on need).
Many students report that Forest School is a highlight of their week.
Staff consistently report that many of our students present very differently, compared to the classroom setting. Many of our ‘wow’ moments are captured during these sessions.
2. Promotion of students’ communication and feeding skills.
The Meadows employs a team of 4 therapists. Every class has an assigned therapist who delivers universal, targeted and specialist support, to maximize students’ communication skills and independence.
To ensure holistic development, we attempt to deploy a multi-disciplinary approach. Our SaLTs play a crucial role. They have provided advice and training at an individual and whole-school level. They support the school to achieve statutory obligations within the EHCP process. The summer data report demonstrates that pupil premium students were on track to achieve 84.6% of their speech, language and communication targets, whilst 78.6% of non-pupil premium students were on track to achieve.
3. Positive mental and physical health development through external fitness provider.
Delivery to a range of class groups across all pathways. 
[bookmark: _GoBack]Equipment and resources were provided by The Albion Foundation to support the delivery of lessons. 
Planning provided by sports coaches which support personalised targets. Evidence is captured by class staff and uploaded on evidence for learning. 
It is clearly documented that Physical Exercise promotes students concentration and behaviour, leading to our Pupil Premium students closing the gap on our non-pupil premium students. Staff within school will be upskilled and utilise their enhanced skills in other areas of the curriculum.
The summer data report demonstrates parity between non-pupil premium students and pupil premium students in relation to their on track social, emotional well-being targets.
4. Positive mental and physical health development through internal and external fitness provider.
The Meadows has a bespoke swimming team consisting of 2 members of staff.
To promote independence and community involvement, a cohort of our semi and formal learners accessed off-site swimming facilities. This enabled us to increase the use of the school’s hydro therapy pool for our pre-formal and braided learners.
Majority of classes across the school experienced a block of provision across 20/21 (the duration dependant on need).
Many students report that swimming is a highlight of their week.
Staff consistently report that many of our students present very differently, compared to the classroom. Many of our ‘wow’ moments are captured during swimming sessions. 
During national lockdown, the team continued to provide swimming session for our small cohort of students accessing on-site provision.
5. Increased levels of student engagement and self-esteem.
Three full days from drama specialists, two of these are funded by pupil premium, one day is funded by covid catch up. 
Assigned member of school staff to provide link and oversight. Across 20/21, majority of classes in Key Stages 3 and 4 accessed a block of drama provision.
Drama sessions have huge educational impact for all students, but especially our complex ASC and pre-formal learners. 
Students love their sessions. Specialists a real part of the school community. Many of our ‘wow’ moments are captured during these sessions.
Through monitoring it has been identified that drama is used effectively to capture progress linked with students EHCP targets.


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	
	

	
	


Further information 
	Standard for teachers’ professional development (DfE) (2016) - 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/537030/160712_-_PD_standard.pdf 

https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium 

https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges#before-you-start

https://www.birmingham-rep.co.uk/take-part/education/ 

https://macbirmingham.co.uk/mac-makes-music/music-groups-events/noyo-birmingham 

https://fis.sandwell.gov.uk/kb5/sandwell/directory/service.page?id=MzDevxiqm-A
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