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Ofsted Key priorities 

 Link to 

SDP 

Priority 

Milestones 

2018/19 2019/20 2020/21 

1. Introduce an assessment system, which 

allows teachers to record clear evidence 

of progress against pupils’ personalised 

small steps of learning in their re-written 

Education, Health and Care Plans, 

reflecting the whole breadth of the 

curriculum in the school.  

 

 

1.3 

1.4 

1.5 

 

During 18-19, we made the 

decision to re-design the 

curriculum around the 5 

domains of Sandwell’s EHCP. 

Following the guidance 

within The Rochford Review 

and messages coming from 

the consultations around the 

new Framework For 

Inspection, we purposefully 

chose to lead with the 

curriculum and allow 

assessment to follow. After 

visiting different schools and 

investigating different 

options, we made the 

decision to use ‘Evidence for 

Learning’ (EFL) and 

‘Mapping and Assessing 

Personal Progress’ (MAPP) to 

assess students’ 

performance against their 

EHCP outcomes. During last 

academic year, we worked 

hard to launch this new 

approach to assessment. By 

the beginning of 19/20, 

every student has a set of 

  



‘Personal Learning Goals’ 

(based on their short-term 

EHCP outcomes) within EFL. 

These goals have been 

baselined using MAPP and 

‘Expected Outcomes’ 

2. Measure the impact of additional 

government funding on pupils’ 

outcomes. 

 

2.5 

4.2 

For 18/19, the school 

produced a costed Pupil 

Premium Strategy, published 

on our web site. We 

identified a range of 

provision that guaranteed a 

breadth of skills and 

experiences to promote the 

school’s primary goal: to 

ensure our students are 

ready for adulthood and life 

after The Meadows. 

At the beginning of the year, 

staff were informed who 

their Pupil Premium students 

were. Their progress and the 

impact of the funding was 

reviewed termly during 

Progress Meetings held with 

SLT and class teachers. This 

information was reported to 

Governors termly, within the 

Curriculum and Standards 

sub-committee.  

The attainment of pupils in 

receipt of Pupil Premium 

funding is at rates exceeding 

national expectation, based 

on National Progression 

Guidance. Pupil Premium 

students achieve at rates at 

least in line with their non-

  



disadvantaged peers in 

English. Attainment in Maths 

is  slightly lower than non-

disadvantaged peers. 

3. Develop creative strategies to reduce 

pupil absence and especially that of 

disadvantaged pupils, so that the schools 

attendance rate rises towards the 

national average. 

 

3.3 

4.3 

Attendance has improved in 

the school.  

 

Year %Att %Auth %Unauth 

2018-

19 

89.18 9.25 1.57 

2017-

18 

87.72 10.26 2.02 

2016-

17 

90.08 9.01 0.91 

   

Leaders tackle poor 

attendance but recognise 

that some learners 

experience periods of 

extremely poor health and 

are too ill to attend school 

for long periods of time. For 

these learners, robust case-

study evidence is compiled 

to evidence and monitor the 

work that leaders and 

pastoral staff implement to 

support these learners and 

their families. 

Leaders also monitor and 

track attendance data for 

groups of learners excluding 

those known to be 

persistently absent through 

medical and health 

difficulties. This gives a truer 

picture of the efforts to 

  



 

 

 

 

 

 

 

 

 

 

promote good attendance 

among the school 

community and tackle the 

sporadic poor attendance 

that can arise. 

A team of pastoral assistants 

monitor attendance in the 

first instance and make calls 

to engage with families 

around reasons for non-

attendance. Evidence is 

sought for medical 

appointments and where 

learners are struggling to 

attend, engagement with 

families is paramount.  

Good and improving 

attendance is celebrated 

through certificates, termly 

celebration assemblies with 

families, and through an 

annual reward trip. 



School Development Plan 2018 - 2019 

 Priority 1: To improve the quality of teaching, learning and assessment across the school  

Objective Success criteria Time

line 

Staffing and Cost 

(Lead) 

Impact Milestone Review 

1.1. To establish three 

distinct provision 

pathways for our 

main cohorts of 

students. 

 

 

- Three clear 

pathways for each 

key stage (pre-

formal, semi-formal 

and formal) 

- Curriculum 

documentation to 

support delivery 

- External 

moderation will 

verify relevance of 

provision 

Au 2 

 

 

 

 

 

Su 1 

 

 

 

Su 2 

 

 

 

Staffing:  

AHT – HR, Bubble 

leads, Key stage 

leaders 

Cost:18/19 budget 

Cost centre: 115 

£15,000 

19/20 budget 

Cost Centres; 444, 

445, 446, 447, 450 

Total £39,205 

Staff: 

Clear focus of 

what students 

need achieve 

and how to do 

this. 

Students: 

Relevant and 

meaningful 

curriculum 

pathways. 

Autumn Spring Summer 
Three clear 

pathways 

have been 

established 

which is 

evidence on 

action plan 

and matrix. 

Long term 

plans are in 

place. 

Medium 

term 

planning 

underway. 

Medium 

term plans 

for Summer 

2 and 

Autumn 1 

are in place. 

1.2. For a meaningful 

and relevant 

curriculum 

model to be 

designed and 

delivered based 

on the 5 areas of 

the EHCP.  

- 5 Bubble teams 

established and 

delivering 

objectives in line 

with model 

- Action plans 

created for each 

curriculum bubble 

- Curriculum 

documentation 

that provides a 

clear vision 

Au 2 

 

 

 

 

Sp 1 

 

 

Su 1 

Staffing: 

AHT – HR,  Bubble 

leads, Key stage 

leaders,  

Cost:18/19 budget 

Cost centre: 115 

£15,000 

19/20 budget 

Cost Centres; 444, 

445, 446, 447, 450 

Total £39,205 

Staff:  

Clear focus of 

what students 

need to achieve 

and how to do 

this. 

Students: 

Relevant and 

meaningful 

curriculum 

pathways to 

prepare students 

for adulthood 

5 bubble 

teams have 

been 

established 

and overall 

curriculum 

action plan 

in place. 

Directed 

time has 

been 

allocated.  

Long term 

plans are in 

place. 

Medium 

term 

planning 

underway. 

Action plan 

is in place 

and can be 

referred to. 

Curriculum 

has been 

rolled out on 

a trial basis 

to all classes 

and key 

stages.  

1.3. In partnership 

with SALT, 

students 

communication 

skills will develop 

- Every student will 

have a relevant 

communication 

target  

Au 1 

 

 

 

 

Staffing: 

DHT, SALT, Bubble 

lead, Class teachers 

Cost:18/19 budget 

Cost Centre: 444 

Staff: 

Professional 

development 

opportunities. 

Improved ability 

EHCP targets 

and IPP’s 

have been 

moderated 

by SLT.  

Students 

have 

relevant 

communic

ation 

In KS3, 

students are 

achieving 

rates of 

progress 



in line with 

individual EHCP 

targets 

- Progress will be 

clearly evident 

through assessment 

- 75% of students will 

successfully 

achieve their 

communication 

target 

- SALT evaluation 

- Every student will 

have a mode of 

communication  

- Evidence through 

monitoring cycle 

 

Au 2 

 

 

Su 2 

 

 

 

 

Su 2 

 

OG 

 

 

OG 

£2000 

19/20 budget 

Cost Centre: 444 

£400 SALT Resources 

 

to meet the 

individual targets 

of students. 

Students: 

Life chances will 

improve. Positive 

impact on 

independence 

and behaviour.  

Data 

meeting are 

conducted 

termly to 

ensure 

progress is 

evident. 

Report 

presented to 

Governors.  

targets 

within IPPs. 

Spring data 

capture 

shows pupils 

progressing 

at rates 

above 

national 

expectatio

ns. 

Where 

communic

ation in 

classes has 

been less 

than good, 

support has 

been 

implemente

d to ensure 

standards 

are rising 

(informal 

teacher 

support 

plans) 

exceeding 

national 

expectation. 

Modes of 

communica

tion are not 

yet clearly 

identified 

within every 

classroom 

and this 

should 

continue to 

be a priority 

in the next 

plan. 

1.4. For each student 

to be as 

independent as 

they can be, in 

line with 

individual EHCP 

targets and 

supported by a 

relevant, 

appropriate 

provision.  

- All students will 

have an 

independence 

target as part of 

their EHCP   

- 75% of students will 

successfully 

achieve their self-

care and 

independence 

target 

- Staff evaluations 

and feedback 

Au 1 

 

 

 

 

Su 2 

 

 

 

 

 

OG 

 

Staffing: 

AHT – HR, Bubble 

team, Class teachers, 

key stage leaders 

Cost:18/19 budget 

Cost Centre: 445 

£250 

Cost Centre: 450 

£6000 

19/20 budget 

Cost Centre: 445 

£16,300 

Cost Centre: 446 

Staff: 

Clear vision and 

appropriate 

targets for each 

student.  

Students: 

To achieve their 

full potential and 

be prepared for 

adulthood.  

EHCP’s and 

IPP’s have 

been 

internally 

moderated 

by SLT. 

Independen

ce/self-help 

bubble meet 

regularly to 

ensure 

whole 

school 

impact.  

Independe

nce targets 

are in place 

for all 

pupils, and 

data 

capture 

shows good 

levels of 

progress. 

Independen

ce bubble 

within 

curriculum 

promotes 

self help skills 

and towards 

independen

ce. 



- Evidence through 

monitoring cycle 

 

OG 

£8,005 

Cost Centre: 451 

£2,160 

1.5. To ensure we 

have a robust 

and purposeful 

assessment 

procedure in 

place, for all 

cohorts of 

learners. 

 

 

- Clear procedures 

shared and 

established 

- Underachievement 

is identified quickly  

- Tracking against 

personalised 

targets  

- Intervention 

processes are well 

established – 

evidenced through 

staff evaluation 

- Evidence through 

monitoring cycle 

Au 2 

 

 

Au 2 

 

 

 

Sp 2 

 

 

Su 2 

 

 

 

OG 

 

 

Staffing: 

AHT - GS, Class 

teachers, key stage 

leaders, bubble 

leaders 

Cost:18/19 budget 

Cost Centre: 118 

£5330 

19/20 budget 

Cost Centre: 118 

£4,500 

 

Staff:  

Clear focus of 

what students 

need achieve 

and how to do 

this. 

Students: 

Tailored provision 

to meet their 

needs and move 

forward with 

clear goals. 

 

 

KS3 have 

continued to 

use P-Levels 

and NC 

levels which 

has enabled 

SLT to report 

data tables 

to SIP and 

Govs.  

Interventions 

have been 

identified 

within data 

meetings.  

Evidence 

for Learning 

and MAPP 

are in place 

in the IT 

network 

and staff 

are learning 

and 

developing 

skills ready 

for launch 

in Summer 

2. 

Launched in 

Summer 2 

and trialled 

by staff. All 

students 

have a 

baselined 

PLG and 

evidence is 

collected 

towards 

these PLGs. 

Work 

towards this 

is ongoing 

throughout 

the next 

academic 

year. 

1.6. To ensure we 

have an 

appropriate key 

stage 2 

curriculum, 

which matches 

the needs of our 

new cohort. 

- Clearly defined 

provision map for 

the three cohorts 

(pre-formal, semi-

formal and formal) 

- Appropriate 

resources to 

support learning 

- Curriculum 

documentation 

underpin practice 

Sp 2 

 

 

 

 

Su 1 

 

 

Su 2 

Staffing: 

AHT - HR, Bubble 

teams,  

 

Cost:18/19 budget 

Cost Centre: 115 

£15000 

19/20 budget 

Cost Centres; 444, 

445, 446, 447, 450 

Total £39,205 

Staff: 

Able and 

confident to 

deliver to meet 

the needs of our 

KS2 cohort 

Students: 

Experiencing an 

exciting and 

engaging 

curriculum 

Curriculum is 

being 

aligned as 

Key Stages 

2/3 with 

pathways to 

support. 

KS2 cohort is 

very small 

and 

projected to 

be fewer in 

next cohort.  

There is a 

need for 

further 

discussion 

around 

vision for 

the school 

and LA 

strategy for 

SEND 

placements 

as to where 

The 

Meadows 

sits as a 

generic 

secondary 

specialist 

provision or 

a 

Discussions 

with LA 

around 

strategy for 

SEN to 

continue 

with LA and 

determine 

the vision for 

the school’s 

designation. 



 

primary/sec

ondary 

SLD/PMLD 

provision. 

 Priority 2:  Effectiveness of Leadership and Management 

Objective Success criteria Time 

line 

Staffing and Cost Impact Milestone Review 

2.1. To embed the 

recent 

realignment of 

strategic 

responsibilities 

within SLT. 

- Ownership and 

development within 

responsibility areas 

- The school is 

moving forward at 

pace 

- Regular reporting to 

Governors who are 

confident with the 

strategic direction 

of the school  

OG 

 

 

 

OG 

 

 

OG 

Staffing: 

HT, SLT, Governors 

 

Cost: 

ZERO 

Staff: 

Wider staff have 

confidence in SLT. 

 

Students: 

Efficient practices 

within school 

which improve 

student’s 

experience. 

Autumn Spring Summer 
Action plans 

have been 

created by 

all members 

of SLT to 

provide 

clear 

direction.  

Weekly 

meetings for 

operations 

and business 

and 

teaching 

and learning 

to challenge 

and target 

set.  

New HT and 

Interim DHT. 

New SLT 

have 

integrated 

well despite 

restricted 

handover 

opportunitie

s for new HT. 

Teamwork is 

strong; 

support and 

challenge 

from 

governing 

body is 

strengthenin

g. 

Complete. 

Consultation 

with 

stakeholders 

demonstrate

s an 

improved 

confidence 

in SLT from 

wider staff 

team. 

Sandwell 

Well-being 

Chartermark 

report shows 

confidence 

from 

students and 

families. 

2.2. To embed all 

Governor link 

roles. 

- Named governor 

links 

- Evidence folders for 

each link Governor 

- Evidence of 

support and 

challenge- impacts 

of the school 

moving forward 

Au 2 

 

Su 1 

 

OG 

Staffing: 

Governors, HT, SLT, 

TLR holders 

 

Cost:18/19 budget 

Cost Centre: 304 

£10400 

19/20 budget 

Cost Centre: 304 

£6,500 

Staff: 

Confidence in the 

schools governing 

body.  

Students: 

Efficient practices 

within school 

which improve 

student’s 

experience 

All 

committees 

have a link 

governor. 

Careers link 

has been 

decided.  

Committees 

are defined 

and 

Governors 

have been 

requested 

to identify 

link roles. SLT 

have 

outlined a 

draft 

Governor 

link roles are 

identified 

and 

throughout 

the next 

academic 

year, 

governors 

will be 

expected to 



linked to key areas 

of the SDP.  

 proposal to 

present to 

governors. 

HT will 

review 

governor 

monitoring 

policy with 

governors. 

align to 

these roles 

and provide 

monitoring 

and 

challenge 

on behalf of 

governing 

board. 

2.3. To review and 

develop the 

middle leader 

roles.  

 

- Middle leaders 

show clear 

development and 

impact in school 

through their action 

plans. 

- Key Stage folders 

outline their 

direction and 

impact of raising 

standards 

- Key stages are 

managed 

effectively on a 

day to day basis, 

shown through staff 

evaluations and SLT 

monitoring 

Au 2 

 

 

 

 

 

OG 

 

 

 

 

 

OG 

Staffing: 

DHT, KSL’s, SLT 

 

Cost:18/19 budget 

Cost Centre: 009 

£36,060 

19/20 budget 

Cost Centre: 009 

£31,000 

 

Staff: 

Day to day 

experience within 

school is 

improved. Clear 

line of 

communication.  

Students: 

Key stages will be 

effectively co-

ordinated to 

provide stability.  

Working 

alongside SIP 

to create 

meaningful 

KS actions. 

Developing 

action plans. 

Attending 

fortnightly 

meetings to 

ensure 

challenge 

and 

direction are 

clear.  

Key Stage 

Leader 

meetings 

take place 

fortnightly. 

Two middle 

leaders 

have 

commence

d NPQSL 

course. 

Middle 

leaders lead 

Key Stage 

meetings 

and hold 

responsibility 

for Bubble 

areas within 

the 

curriculum. 

Middle 

leaders 

have 

identified 

areas of 

classroom 

observation 

schedule to 

link with 

senior 

leaders. 

Middle 

leaders 

have 

participated 

in classroom 

observation 

processes, 

and are 

taking on 

performanc

e appraisal 

for LSPs. Key 

Stage leader 

meeting has 

been 

widened to 

incorporate 

all middle 

leaders. 

Middle 

leader 

developmen

t plan is 

written for 

next 

academic 

year. 



2.4. Effective use of 

ICT at all levels 

which are 

demonstrated 

through impact 

on student 

outcomes and 

staff 

effectiveness.  

- Clear vision for ICT 

demonstrated on a 

accurately costed 

3-year plan  

- All stakeholders are 

aware of strategic 

direction 

- Efficient and timely 

monitoring of 

action plan 

- Weekly minuted 

meetings with ICT 

manager 

Au 2 

 

 

 

 

 

 

Sp 1 

 

 

OG 

 

 

OG 

 

 

 

Staffing: 

Curriculum lead for 

ICT - AF/ICT 

manager, HT, Govs 

Cost:18/19 budget 

Cost Centre: 144 

£50000 

19/20 budget 

Cost Centre: 141 

£40,016 

 

Staff: 

Supporting 

continuing 

professional 

development. 

Positive impact on 

staff confidence 

and effectiveness 

within the 

classroom. 

Students: 

Access to a range 

of opportunities. 

Improvement of 

ICT skills. Improved 

ability to access 

the world. 

3 year plan 

for ICT is in 

place. 

 

Weekly 

meetings 

between HT 

and ICT 

team to 

progress 

strategic 

and 

operational 

developme

nts. 

Website 

audit and 

actions are 

in place. 

Policy 

manageme

nt systems 

for 

policy 

renewal is 

procured 

and will link 

to website. 

Training for 

staff in 

assessment 

system that 

will impact 

positively on 

teaching 

and 

learning. 

We Are 

Every is 

procured for 

policy 

manageme

nt. Training 

provided for 

governors, 

and training 

organised 

for SLT. 

Programme 

identified to 

ensure 

website 

meets 

statutory 

requirements 

2.5. To develop a 

robust, 

transparent 

system that 

streamlines 

budgetary 

processes and 

sets a realistic 

- A robust bidding 

system is in place  

- Costed action 

plans show realistic 

projections and 

links to SDP priorities 

- All stakeholders are 

aware of their 

Au 1 

 

Au 2 

 

 

 

Sp 1 

 

Staffing: 

Finance manager, 

HT, Govs, SLT 

 

Cost: 

LA support (Gary) 

Staff: 

Able to plan 

realistically and 

efficiently using 

school resources 

Students: 

Receiving the best 

provision and 

100% of 

budget 

holders 

presented a 

bid for their 

cost centre.  

Provisional 

budget has 

Allocation 

of resources 

has taken 

place and 

budget is 

set.  

Cost 

centres 

realigned 

Budget 

allocations 

have been 

disseminate

d to staff. 

Spending to 

be reviewed 

in Autumn 

term. 



 

 

 

 

 

 

 

vision for the 

future.   

budget allowance 

for the forthcoming 

year 

- A ‘live’ whole 

school budget 

overview available 

to all stakeholders 

 

 

 

Sp 1 

 

 

 

 

accessing 

appropriate 

resources and 

opportunities.  

been 

mapped.  
with new 

curriculum 

areas. 

 Priority 3: Personal Development, behaviour and Welfare 

Objective Success criteria Time 

line 

Staffing and Cost Impact Milestone Review 

3.1. To raise 

professional 

standards and 

improve 

consistent 

practices for all 

support staff. 

 

 

- All staff have an 

understanding of 

the MOT 

framework.  

- Staff evaluations 

demonstrate a 

positive impact. 

- For all support staff 

to engage in the 

MOT process. 

Au 1 

 

 

 

Su 1 

 

 

OG 

Staffing: 

Senior Operations 

Manager, HT, LSP’s 

LSA’s, HLTA’s 

Cost:18/19 budget 

Cost Centre: 009 

£36060 

19/20 budget 

Cost Centre: 009 

£31,000 

 

Staff: Improve 

effectiveness and 

motivation as 

practitioners.  

Students: 

More engaged 

staffing team 

which improves 

outcomes.  

 

Autumn Spring Summer 
All support 

staff have 

received an 

initial MOT 

meeting to 

raise 

expectation. 

Overall 

response 

has been 

positive.   

All support 

staff 

participate 

in a 1:1 

performan

ce review 

to discuss 

evidence 

submitted 

regarding 

performan

ce to date. 

Developme

nt of the 

End of year 

discussions 

were held; 

KSLs have 

been 

included to 

ensure 

smooth 

handover of 

the process 

and initial 

responses 

are 

overwhelmi



process 

continues 

in 

conjunctio

n with 

Unison. 

ngly positive 

from middle 

leaders. 

3.2 To embed a 

robust CPD 

programme 

that meets the 

needs of the 

students and 

the school’s 

objectives.  

 

- CPD opportunities 

are identified 

through audits. 

- A clear system for 

requesting and 

evaluating CPD  

-  CPD will be clearly 

linked to the school 

priorities  

- A robust system to 

track CPD 

investments and 

measure impact 

- CPD focuses on 

raising student 

achievement and 

student outcome.   

- Statutory 

obligations will be 

met, specifically 

safeguarding and 

health and safety 

Au 1 

 

 

 

Au 2 

 

Au 2 

 

 

 

Au 2 

 

 

OG 

 

 

 

 

OG 

 

 

 

 

 

 

Staffing: Senior 

Operations Manager,  

HT, SLT, KSL, Bubble 

Leaders, Finance 

manager 

Cost:18/19 budget 
Cost Centre: 009 

£36060 
19/20 budget 

Cost Centre: 009 

£31,000 

 

Staff: 

Relevant skills to 

meet the needs 

of the students.  

Students: 

Have their needs 

met by skilled 

practitioners. 

A clear 

system is in 

place to 

request and 

evaluate 

CPD 

opportunitie

s.  

A 

meaningful 

and 

engaging 

programme 

continues to 

be 

implemente

d 

throughout 

the year.  

Recent 

CPD 

opportuniti

es include: 

MAPA 

Moving & 

Handling 

Lego 

Therapy 

Yoga 

Forest 

Schools 

Employabili

ty 

Rebound 

Therapy 

Birmingham 

Rep 

Theatre 

Mental 

Health First 

Aid; 

 

Statutory 

training is 

completed 

within given 

timescales 

and 

accounts 

for the 

majority of 

full INSET 

days. 

MAPA 

Moving & 

Handling 

H&S 

Training. 

Staff have 

asked for 

and been 

provided 

with 

additional 

‘bite-size’ 

inset 

sessions for 

safeguardin

g, Makaton. 

Extended 

twilight 

sessions 

have 

impacted 

positively on 

staff well-

being, 

engageme



nt and 

developme

nt.  

Robust 

system for 

tracking 

developme

nt and its 

impact is in 

place. 

Needs of 

the school 

and 

students 

have 

focused on 

curriculum 

developme

nt and 

assessment 

models. 

3.3 To maximise 

parental and 

school 

collaboration  

- Parental 

Questionnaire 

which is reviewed 

to create 

meaningful actions  

- Review how we 

communicate and 

create an 

appropriate action 

plan 

- EHCP engagement 

overview through a 

tracking system, 

which shows 80% of 

families have 

actively engaged 

with the EHCP 

process 

Au 1 

 

 

 

 

Au 2 

 

 

 

 

Su 2 

 

 

 

 

 

 

 

 

Staffing: 

DHT, Pastoral team, AHT 

- GS 

 

Cost:18/19 budget 

Cost Centre: 117 

£2000 

19/20 budget 

Cost Centre: 117 

£2,000 

 

Staff: 

A holistic view of 

the student, 

creating 

consistency. 

 

Students: 

Consistent 

approaches at 

home and 

school.  

Review of 

questionnair

e 

completed 

and pastoral 

team 

supporting 

actions.  

Online 

safeguardin

g system is 

used to 

capture 

communica

tions, staff 

are 

challenged 

appropriatel

y when 

record 

systems fail.  

Parents 

evening 

Positive 

engageme

nt in 

attendanc

e assembly, 

KS3 Fashion 

Show, 

enterprise/

careers 

week. 

Attendanc

e at review 

meetings is 

high. 

Pastoral 

team lead 

on 

communic

ation and 

Parental 

engageme

nt 

questionnair

e with 

overwhelmi

ngly positive 

results. 

Parental 

consultation 

in Well-

being 

charter-

mark. 

Transition 

events for 

parents and 

students; 

new parent 

coffee 

morning 



- Regular 

opportunities for 

parents to engage 

in school life 

through workshops, 

coffee mornings, 

assemblies.  

OG engageme

nt with 

parents. 

Pastoral 

team have 

supported, 

SH with  

transition 

with home 

and feeder 

school visits 

with 

information 

sharing and 

induction; 

engageme

nt from Liz 

Stevenson, 

Sandwell 

Transitions 

Manager 

3.4. Consistent 

behavioural 

approaches 

used 

throughout the 

school 

- Evidenced through 

a reduction in 

negative 

behaviours. 

- All staff receive 

appropriate training 

to increase their 

understanding of 

behaviour 

management 

- Weekly review of 

sleuth data to 

support staff and 

identify areas of 

concern 

- Termly Governors 

reports 

demonstrate 

impact of behavior 

team through 

action plan 

OG 

 

 

 

OG 

 

 

 

 

 

 

 

OG 

 

 

 

 

OG 

Staffing: 

DHT, Behaviour Team, 

Teachers,  

Support staff 

 

Cost:18/19 budget 

Cost Centre: 520 

£1000 

19/20 budget 

Cost Centre: 520 

£500 

 

Staff: 

Confident staff 

who feel 

empowered to 

support students.  

Students: 

Content and 

happier students 

who feel secure 

Action plan 

has been 

created.  

Fortnightly 

support 

meetings 

inform 

distribution 

of input 

throughout 

the school.  

Fortnightly 

team 

meeting 

ensure 

positive 

whole 

school 

impact.  

New 

member of 

behaviour 

team 

introduced 

Jan 2019. 

Fortnightly 

behaviour 

support 

meetings 

for staff, 

identifying 

issues and 

supporting 

with high 

levels of 

challengin

g 

behaviour. 

Fortnightly 

Behaviour 

Team 

meetings. 

Additional 

training for 

Advanced 

& 

Emergency 

MAPPA in 

response to 

high levels 

There are 

fewer 

students 

involved in 

serious 

incidents 

although 

there is also 

a 

sharpened 

focus on the 

need for 

reporting 

and 

recording. 

There is 

further work 

to progress 

in the use of 

data to 

improve 

practice 

and student 

behaviour. 



of 

challengin

g 

behaviour 

for school.  

 

3.5. Lunchtime 

provision 

effectively 

develops 

student 

individual 

targets 

 

- Wellbeing 

questionnaire and 

evaluation 

- A clear plan for 

each class group 

- A structured, well 

co-ordinated 

lunchtime routine 

- Specific focus on 

independence skills 

during dinnertime 

- Engaging activities 

that promote social 

interaction during 

lunchtimes 

Au 2 

 

 

Sp 1 

 

Sp 1 

 

 

Sp 2 

 

 

Sp 2 

Staffing: 

Bubble leaders – SEMH, 

Independence, SLT, 

SSP’s,  

Teachers, Support staff 

 

Cost:18/19 budget 

Cost Centre: 450 

£6000 

19/20 budget 

Cost Centre: 446 

£1,250 Lunchtime 

equipment 

 

Staff: 

Maximise learning 

opportunities. 

Effectively use 

lunchtime to 

meet the needs 

of students.  

Students: 

A pleasurable 

experience. 

Improved social 

and 

independence 

skills.  

Well-being 

questionnair

e has been 

completed 

and 

analysed. 

Appropriate 

actions 

created.  

Quotes for 

redevelop

ment of 

Quad area 

from three 

suppliers. 

Quad area 

cleared of 

obsolete 

equipment. 

JT has 

surveyed 

class 

groups for 

preferred 

recreation 

options. 

Quad 

redevelopm

ent is in 

place and 

in use. 

Extension 

plans for 

dining hall 

have not 

been 

successful 

and so 

leaders 

have 

implemente

d an 

alternative 

plan utilising 

existing 

sports hall 

facility and 

redevelopm

ent of area 

outside 

dining hall. 

3.6. The curriculum 

clearly 

promotes 

students’ 

personal safety 

- Clear evidence of 

robust e safety 

procedures used by 

all staff and 

students. 

- Schemes of work 

carefully consider 

safeguarding 

Au 2 

 

 

 

 

Sp 2 

 

 

Su 1 

Staffing: 

AHT - HR,  SLT, Bubble 

leader, Teachers, 

Support staff, ICT 

manger and co-

ordinator  

Cost:18/19 budget 

Cost Centre: 142 

£3542 

19/20 budget 

Staff: 

Promoting 

student safety is 

central to their 

daily practice  

Students: 

A better 

understanding of 

how to keep 

themselves safe 

Questionnair

es 

completed 

at start of 

school year 

ICT baselines 

support 

students 

online 

Internet 

safety day  

Resources 

for esafety 

shared with 

all staff  

Internal 

filtering 

system – all 

staff and 

student 

SLT planning 

includes 

allocated e-

safety day 

 

New 

curriculum 

planning  in 

line with 

EHCPs 

promote 



 

 

 

 

 

- Evaluation of 

student 

questionnaires 

Cost Centre: 142 

£4,873 

 

notification 

monitored 

Safeguardi

ng 

recorded 

via Sleuth 

and 

Safeguard 

personal 

safety 

3.7. To embed a 

consistent 

approach to 

people 

handling 

throughout the 

school using the 

RoSPA 

programme.  

- An established 

moving and 

handling team who 

have a clear vision 

and action plan 

- Robust policies and 

procedures to 

underpin safe 

practices in school 

- Programme of 

training in place to 

enable staff to work 

safely 

Au 2 

 

 

 

 

Sp 1 

 

 

 

OG 

Staffing: 

AHT - GS, moving and 

handling team, HT,  

Senior operations 

manager 

Cost:18/19 budget 

Cost Centre: 009 

£36060 

19/20 budget 

Cost Centre: 009 

£31,000 

 

Staff: 

Upskilled and 

confident 

workforce. 

 

Students: 

Will have their 

needs met 

through safe 

practices and 

procedures 

A people 

handling 

team has 

been 

established. 

Fortnightly 

meetings set 

up.  

Training 

sessions 

identified 

and started 

throughout 

the school.  

Ongoing 

training 

takes place 

for 

induction, 

refreshmen

t and 

renewal of 

competen

cies. 

Generic risk 

assessment 

for mobile 

hoists. 

Hoists and 

slings have 

been 

served and 

will be on a 

six monthly 

servicing 

moving 

forwards. 

Full audit of 

equipment. 

Rotundas 

are in situ 

and 

servicing 

plan is in 

process. 

Policies and 

procedures 

in place. 

Programme 

of training in 

place ad 

reaccredita

tion is 

ongoing. 

Equipment 

is audited 

and asset-

managed 

through 

inventory 

services. 



 Priority 4: Outcomes for children and other learners 

Objective Success criteria Time 

line 

Staffing and Cost Impact Milestone Review 

4.1. To create a 

relevant 

employability 

programme in 

key stage 5   

- A clear careers 

pathway for all 

key stage 5 

students  

- All key stage 5 

students access 

appropriate work 

experience/career 

opportunities 

- All key stage 5 

students will play 

an active role in 

an enterprise 

project. 

Au 1 

 

 

 

Au 2 

 

 

 

 

OG 

Staffing: 

KS5 Leader, AHT, 

Teachers, Support 

staff, Bubble leader 

 

Cost:18/19 budget 

Cost Centre: 100 

£18100 

19/20 budget 

Cost Centre: 445 

£16,300 

 

Staff:  

Be equipped with 

the tools and 

knowledge to 

provide 

appropriate 

learning 

opportunities. 

Students: 

Employability skills 

will be improved 

and better 

prepared for further 

educations/careers 

 

 

 

 

Autumn Spring Summer 
SLT working 

alongside 

KS5 leader to 

identify 

actions.  

Online 

assessment 

tool has 

been 

completed 

and a 

Gatsby and 

careers 

action plan 

has been 

produced 

and 

implemente

d.  

Careers 

week which 

incorporate

d enterprise 

and STEM 

for whole 

school; 

Allotment 

projects 

with 

growing 

and 

producing 

food. 

Extended 

internal 

work 

experience 

opportunitie

s with GL. 

Field to fork 

project 

initiated.  

School 

careers 

programme 

updated on 

website and 

all statutory 

information 

is uploaded 

to website. 

Gatsby 

careers plan 

will be in 

place 

before 

September 

2020. 

A relevant 

employabilit

y 

programme 

is in place 

with a clear, 

appropriate 

pathway for 

all students. 

All students 

take part in 

enterprise. 

4.2. To use an 

efficient 

tracking and 

intervention 

- All staff know who 

their PP students 

are and personal 

Au 1 

 

 

 

Staffing: 

AHT - GS, Finance 

manager, HT, SLT,  

Govs 

Staff: 

Will be able to 

rectify 

underperformance 

All teachers 

have been 

provided 

with data 

spreadsheets 

Spring Term 

data 

capture 

shows that 

PP pupils 

All teachers 

know the PP 

pupils and 

review of 

progress 



system to 

effectively 

allocate pupil 

premium 

funding 

 

provision maps are 

identified  

- Termly reports to 

Governors identify 

individual 

allocations and 

planned spend 

- Progress data to 

inform actions  

- Pupil premium 

students achieve 

comparable 

outcomes to non-

pupil premium 

students. 

 

OG 

 

 

 

 

 

OG 

 

OG 

 

Cost:18/19 budget 

Cost Centre: 511 

£43975 

19/20 budget 

Cost Centre: 511 

£58,176 

 

with improved 

knowledge 

Students: 

Access to their 

entitlement. 

Intervention to 

support 

underperformance 

which 

identify who 

is PP.  

Report is 

available on 

website.  

Report 

submitted to 

Govs.  

are 

performing 

above 

national 

expectation

s for all 

pupils of 

similar 

profile. The 

gap 

between PP 

pupils and 

their non-

disadvanta

ged peers is 

narrowing, 

takes place 

at least 

termly in 

progress 

meetings 

with 

teachers. 

Termly 

reports to 

governors 

identify pupil 

premium 

strategies 

and impact 

on groups of 

pupils. 

Attainment 

of pupils in 

receipt of 

pupil 

premium 

funding is at 

rates 

exceeding 

national 

expectation 

based on 

progression 

guidance. 

Pupil 

Premium 

pupils 

achieve at 

rates at least 

in line with 

their non-

disadvantag

ed peers in 

English. 

Attainment 

in Maths is 

very slightly 



 

lower than 

non-

disadvantag

ed peers but 

the gap is 

narrowing 

across the 

year. 

4.3. To further 

improve student 

attendance to 

92% 

 

 

- Robust monitoring 

procedures and 

clear framework 

- An embedded 

celebrations 

programme 

- Attendance data 

analysed termly. 

- Local and national 

comparisons 

- Personalised 

interventions for 

students causing 

concerns. 

Au 1 

 

 

Au 2 

 

 

OG 

 

 

OG 

 

OG 

Staffing: 

DHT, Pastoral team, 

Govs 

 

Cost:18/19 budget 

Cost Centre: 515 

£1000 

19/20 budget 

Cost Centre: 117 

£2,000 

 

Staff: 

Actively engage 

with the school 

attendance drive. 

 

Students: 

Improved 

outcomes for all 

students due to 

better attendance 

figures 

Meeting 

held with LA 

to discuss 

individual 

cases.  

Medical 

evidence 

obtained for 

reduced 

timetable 

students.  

Attendance 

figures are 

92.8% 

 

Celebration 

assembly a 

huge 

success – 26 

families 

attended. 

Student 

attendance 

figures 

(adjusted 

for long 

term illness 

and part-

time 

placement) 

remain 

above 92%. 

Robust 

attendance 

manageme

nt processes 

to track 

and code 

absence. 

Close links 

with 

Attendance 

Improveme

nt Officers.  

Pupil 

attendance 

is monitored 

weekly 

through SLT 

and pastoral 

meetings. 

Close links 

with 

Attendance 

Improvemen

t Officer and 

strong family 

support work 

helps to 

improve 

attendance 

across the 

school. 

Taking 

account of 

long-term 

medical 

absence 

case studies, 

the school 

attendance 

is in excess 

of 93%. 


